Page 3

Historic Carter House Society Inc.

Annual Membership Meeting Minutes
December 17, 2017
Annette Bodi, Interim Chairman, called to order the meeting of Historic Carter House Society Inc. (HCHS) held at 30325 Carter Cemetery Road, Springfield, LA at 4:10 PM.  Members in attendance were:  Annette Bodi, Linda Simoneaux, Carol Lamm, Vickie Robinson, Beverly Burgess, Judy Sharp, Peggy Branan, Charlie Robinson, Dave Bodi and Susan Antisan  
OLD BUSINESS

Minutes

Motion made by Vickie and seconded by Carol to accept the minutes from the November 13, 2017 board meeting.  Approved by all.
The Financial Report - Linda provided an Income Statement to all HCHS members via email and at the board meeting. Linda advised that the balance as of November, 2017 was $23,272.41.  After we subtract Upcoming Expenses (FEMA PH funds & CPCA funds), we have a balance of $10,117.07.  Motion made by Carol and seconded by Vickie to accept the financial report.  Approved by all.

Status on CPCA 2017 Golf Tournament 
Linda called Steve Ferguson and told him the board accepted his bid.  He said he will probably start the work after Thanksgiving.  At Thanksgiving, Linda ran into Steve who said he was working a job and could start in two weeks.  Then he got sick, we had the snow and it rained all weekend.  He plans on doing the work on the weekend, so we need a weekend with good weather.
Status of GOHSEP request for funding to gut and clean out Pool House
Vickie went over the FEMA/GOHSEP process of our three projects for the new people who attended this meeting.  Our last project has been approved by FEMA and is proceeding to GOHSEP for approval and payment.  We should be receiving $2,893.50 which is 90% of the $3,215.00 that we requested.
Status of HCHS Handbook
Vickie sent one section of her draft of the Handbook to Annette for proofreading and checking.  Annette complimented Vickie on the wonderful job she has done working on the Handbook.  Annette said the first section looked good and she felt it was easy for people not familiar with HCHS procedures to follow.
Status of Pool House Renovation Work
Contract signed on 9/26/17 with TANCO for major restoration.  Work completed on 10/18/17.
AIR CONDITIONING REPLACEMENT

The board voted to accept the lowest bid that provides a Heat Pump replacement system for the downstairs.  After numerous attempts to contact Berthelot’s by email and phone with no response, Linda accepted the bid from Fire & Ice Heating & Air for $4555.17 on 11/24/17.  Work completed on 11/29/17.  
When the new AC/Heater was turned on, hundreds of wasps came flying out the vents.  The AC people sprayed and most of them are dead, but there are still some that are alive, but appear to be dying.  Vickie suggested Linda contact the Agape Pest Control, because she has seen some wasp at the Carter House, too.

Linda checked with Ferrara Electrical on the cost to add an AC circuit upstairs in the pool house for a window unit, if needed in the future.  Cost for outlet will be $250.  There is space in electrical box for additional line.
APPLIANCES

The board voted to accept the bid from Louis Bacile’s Your Choice Home Furnishings.  Appliances were delivered on 12/14/17 for a cost of $2,065.80 including tax.  Linda contacted Mike Fralick to come out and cut the cabinets, so the stove would fit.  He started on this 12/16.  He could not hook up the stove and refrigerator because the cord for the stove was missing and hook up kit for the ice marker was incorrect.  It did not have the hose for the water line.  He was going to purchase them and finish installation and send a bill for the additional work. 
Status of Pool House Pool – Fix or Fill In
Linda did not do any follow up this month on the pool.  It is winter and the pool cover is on the pool and stays on until May.  Wyatt has not yet come out to give an estimate on repairs.  Carol said she may have a couple of contacts and she will give them a call.  Judy Sharp says she know the man who used to work with Wyatt and has now going into business for himself.  She will get his contact information.   

Vickie brought up that she read where we can write into the rental contract that the renters would be responsible for the pool maintenance.  The other concern of the board is the liability of the pool. Vickie asked if we could request the renters get liability coverage for the pool and give us a copy of the policy.  Judy Sharp wasn’t sure and it was decided we needed to check with an insurance agent.

Christmas Open House
Financials for the December 10th Open House.     Financials for the December 17th Open House

Tours collected $40




Tours collected $40

Raffle collected $23




Raffle collected $70

Wingfield 2018 Membership $40


Membership $0

Donation $10





Donations $0

Total $113





Total $110
NEW BUSINESS:

Lights in Trees and Shrubs
Ferrara Electrical advised the price to run the electrical wires underground, install (8) outdoor electrical outlets (4 trees, 2 front of hedge, 2 back of hedge), add circuit in electrical box will be $2600. 

Linda contacted Mike Sharp to get a name of another electrical contractor.  He recommended Glenn Tucker with Hammond Electric 985-969-0077.  Linda called him on 11/21/17 and he said he would come out after Thanksgiving.  He has not come out and have not followed up with him.

Beverly asked if Frank White had repaired the electrical cord that had been cut.  Linda said Mike Simoneaux bought a new cord.  Linda explained that originally when the light were run, flags were put out where the wires were.  The Evan’s party removed the flags for their event and never put them back and that is why Frank’s people cut the wires.  Frank has gone out and purchased flags and put them in the yard.  His people have cut the grass twice since then and we have had no problems.

Election of Officers for 2018.

A discussion was held as to how many board members were needed.  Originally the board consisted of 5 members.  Chairman, Vice Chairman, Secretary/Treasurer, and two Director Positions.  During the year, the board voted to add another director position.  Since we are having difficulty getting volunteers to be on the board.  Linda made the following motion.
MOTION:  Rescind amendment voted on and approved on May 4, 2017 to add an additional director position and go back to the original 5 board members stated in the BYLAWS.  Carol seconded this motion.  Approved by All

It was also discussed that since it has been difficult to get volunteers, the new board could consider hiring an event planner to help with answering the phone, showing the house to potential clients, opening and closing the house for events and having the contract signed for rentals.  This person could possibly be paid from a percent of the revenue earned from the event or a flat salary.  Linda was trying to get in touch with Devin who worked with Denise on banquet functions to see if she might be interested if the board chose to pursue.  Vickie said she also has considered this and has a name of someone who might also be a good candidate for this position.
Carol advised that even though she would not be on the board next year, she is available to do tours when needed if her schedule permits.

Vickie and Linda said they are always available to help the new board.  

Three people were nominated.  Judy Sharp, Beverly Burgess and Susan Antisan

MOTION:
Annette made the motion that we accept the three people nominated (Judy Sharp, Beverly Burgess and Susan Antisan) to the board and continue during the next month to seek two more people to fill the board.  Motion was seconded by Carol.  Approved by All

Upcoming Schedule for Carter House 
· December 19
Livingston Parish Chambers Tour (Tour Guide Vickie & Carol)
· December 31
HCHS New Year’s Eve Party Fundraiser
· January 5
Ladies Tour of Carter House (Tour Guide Vickie)
· January 20
Tentative - Heidi Veverica Shower

· January 27
Sharp Family Party

· February 24
Tentative – Kelly Martin
· March 10
Tentative – Abby Melancon Wedding

· March 11
Tentative - Stevenson/Brown Shower

HCHS Telephone December – Linda Simoneaux
Next HCHS Board Meeting

We were unable to come up with a date for the next meeting and it was decided that Linda would email the 2017 and 2018 board members to come up with a date for the next meeting.
Tabled items for future meetings
· December 2017-January 2018 – First Bank & Trust – 
New board signature card required.  Need to have SSN and Driver License 
· January 2018 - D & O Insurance 
· January 2018 - Bylaw Change - Director Position 
Is this position needed due to the lack of volunteers for the board?  Motion made to rescind the amendment to add a director position to the bylaws.
· Update GEAUXBIZ with the 2018 board.
· January 2018 - Set up date to have dining room chandelier rewired based on event schedule.
· January 2018 – Review restoration/repair list and set priorities for 2018
Adjourn Meeting
Motion to adjourn made by Linda and seconded by Carol.

Annette adjourned the meeting at 4:40 PM.
